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VISION FOR TECHNOLOGY

STEP TARGET YEAR STATUS

#1:  Complete inventory of all current technology equipment 2011-2012 Complete
#2:  Review method for financing of technology 2011-2012 Complete
#3:  Revise method for financing technology 2011-2012 Complete
#4:.  Secure new allocation of desktops (400+) 2011-2012 Complete, Being deployed
#5:  Develop and publish comprehensive technology professional development

plan (integration) 2011-2012 In process
#6:  Review all staff positions and revise to organize technology support staff 2011-2012 In process
#7:  Identify standard practices; policies and computer image for use by all staff ~ 2011-2012 In process
#8:  Review all current technology based communications systems 2011-2012 In process
#9:  Revise identified staff positions to organize technology support staff 2012-2013 Review in process
#10: Replace technology based communication systems as identified 2012-2013 Review in process
#11: Upgrade or install wireless network capacity in all schools 2012-2013 Proposed in 2012-13

Capital Budget

#12: Secure and install interactive whiteboards and projectors in all

classrooms K-12 2012-2013 Proposed in 2012-13

Capital Budget
#13: Secure laptops for use by all certified staff via leasing 2012-2013 Proposed in 2012-13
Operating Budget

#14: Continue comprehensive technology professional development

plan (integration) 2012-2013 In process
#15: Review use of electronic textbooks 2012-2013 To commence in 2012-13
#16: Continue comprehensive technology professional development

plan (integration) 2013-2014 To be determined
#17: Plan for use of electronic textbooks as identified 2013-2014 To be determined
#18: Implement the use of supplemental technology 2013-2014 To be determined

a. Document cameras

b. Student response systems

c. iPads

d. other (to be determined)
#19: Plan and implement expanded opportunities using blended

learning environments for all students 2013-2014 To be determined
#20: Plan and implement expanded opportunities using blended

learning environment for all staff 2013-2014 To be determined
Notes:

1. The district will continue to support within approved funds and via access to alternative funding sources (grants, SEPTA,
PTO, AEF etc.) “pilot projects” that are specifically designed to advance the appropriate integration to support teaching and
learning.

2. This document has been provided as an outline for the Vision for Technology. Details will be added as the District

Technology Plan is completed.



